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School vision Our Vision:
We are learners for life, leading the way, who make the most of ev sioorabbin ry School is the Place to Excel.
Mission Statement:
At Moorabbin Primary School we provide students with qualities « .. hich will enab. M to be successful, confident learners
who embrace challenges and opportunities. We nurture and encou.age ¢ ‘dents to be p. sponsible contributors to
our local and global communities

School values Moorabbin Primary School has a core purpose tr .Jre and a. » the relatioi between students, staff, parents, and the
wider community. We foster the education and veing of all * *he provisio. safe, challenging, supportive and dynamic
learning environment where all children are ch ged to exr AL 'n is that: “v. . are learners for life, leading the way, who
make the most of everyday” AND THAT " 'oora Primar: .00l is “lace to Excel”. The Moorabbin School Values are
Thoughtful, Enthusiastic, Respectfu! ansik ., Inclus ~riendly, 2 and Capable. These values incorporate what we
stand for here at Moorabbin Primar .uol and they ur Jineveryth . we do. Terrific is the acronym that our children will use
as they refer to the values. Mor h  kids are TERRI <ids!
The Terrific Kids character trai. ‘hin the positive 3s of the "  elopmental Assets. As a student participating in the Terrific
Kids pro~ ~nod idea to *e using the Ter. R Lter traits at school and at home. This is part of being a Terrific
Kid. ™ achers wii. hese in the clas. e yard and they will form the basis of how we reward and award
st <chaviour « '

.ive for all membc Ir comrti 1 be:
oughtful: To consider ti. s of othc
cnthusiastic: To be keen, ec nd interes
Respectful: To be polite and 3 for self, ¢ and our environment.
sponsible: To make good ci 3 and accef. «.ne consequences of poor choices.
sive: To respect the ideas eelings of others.

i ~: To be welcoming and to others.
Ing, =: To wonder about th rld.
Cape " have-a-go and ¢ r best.

Context challenges Key challer.
Promotion ot s unique identity
Future enrolme. .crease prep enrolments
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Targeting the use of funds to best support students at the top end of the lea: g continuum as well as providing additional support
through MSL (Multi-sensory Learning)

Leading Teacher to drive STEAM program & develop teacher exr Con. ! — raising community awareness of school
The challenge for MPS is to further improve student outcomes \ imnanaging olment strategy to increase enrolments to
change the perceived perception of the school to the wider con ity
Maintaining a personal approach towards teaching and learning ~ontir i 0 ' and developing relationships currently held
with stakeholders
The review process recognised and acknowledged that student aci. znt and studc ‘ce had not reached the expected
targets in English and Mathematics. Whilst processes were in plar 2s in data we. avident in all areas
Intent, rationale and focus 1. Intent: For all students to be empowered and challen~ ~hieve high'. g growth acrc - curriculum.

Rationale: If the school builds a culture of high exper shared leac Y; and ensures agreed instructional practice and
differentiation of learning to a student’s point of ne .en stuc vill be empc 1 and challenged to achieve high learning
growth.
Focus:
- Build a school culture of high expect S.
- Strengthen literacy and numeracy ensure the p ;ss of eac is closely monitored.
- Planning meets the student’s lear needs.
- Develop an agreed instructic . tice Foundation rade 6.
- Build a shar~- l=aadership visic 'aching and lea:
2.1 Gl ‘ents to b. “dent learners. k. -. If student voice and agency is developed then students will be
, sred to be cor. ~arners.

.S:

Jevelop student voice ar. acy in lea

- Students to participate in te - planning.

tent: To enhance student h and wellbeing Rationale: If the parent-school relationship is improved by building greater

standing of the school’s ¢ ach to student learning then student health and wellbeing will be enhance.

F.
"Bl reater understandin Jarents of the school’s approach to student learning.
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School Strategic Plan - 2020-2024

Moorabbin Primary School (1111)

Goal 1 To improve literacy and numeracy outcomes for all stL

Target 1.1 By 2024, the percentage of Year 5 students a- inthe topt.  'APLAN bands will increase:
- in Reading from 39 per cent in 2019 to 45 per cent
- in Writing from 28 per cent in 20° - ~ent
- in Numeracy from 41 per cer 2019 to / ent

Target 1.2 By 2024, the perce ¢ f Year 5 stude  issessed ir 2 bottom two NAPLAN bands in Reading will reduce
from 15 per cent i1 ‘0 10 per cent

Target 1.3 By 2024, the | antage « ar 5 students assessed as meeting or above NAPLAN benchmark
growth will inci
- in Reading fror per cent in 2019 to 70 per cent
- in Numeracy fr 49 per cent in 2019 to 75 per cent
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Target 1.4

By 2024, the percentage of F-6 students assessed ag: st the Victorian Curriculum Levels F-10 as
being at or above age expected level will incres

- in the English Language Writing Mode frc | per cer 919 to 95 per cent

- in the Mathematics Number and Algebra S 1f 57 pe 1t in 2019 to 61 per cent

Key Improvement Strategy 1.a
Building practice excellence

Embed an instructional model consistently acroe< the school.

Key Improvement Strategy 1.b
Curriculum planning and assessment

Build teacher capability to promote th 2ctive data/ ment literac_ tices in order to inform teaching and track
the learning growth for all students.

Key Improvement Strategy 1.c Enhance differentiated te to er.sure chr 4€ and pre all students.
Curriculum planning and assessment
Goal 2 - “=n critical thir. arners who der. Ricd nool's learner dispositions.
Target 2.1 By 2024, arcentag Year 4-6 students reporting positive endorsement to the Student Attitudes
to School S. (AtoS< asures will increase:
- in the Social L Jement ¢ in;
e Student vc and agency factor from 78 per cent in 2019 to 85 per cent
Target 2.2 2024, th centage of Year 6 male students reporting positive endorsement to the Student
’ 'ec ~nool Survey (AtoSS) measures will increase:
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- in the Social Engagement domain;

~

e Student voice and agency factor from * i cel. o 70 per cent
e Sense of inclusion factor from 80 per (in 2019 per cent

Target 2.3 By 2024, the percentage of Year 4-6 students .« - positive el. amert to the Student Attitudes
to School Survey (AtoSS) measures will increase:
- in the Learner Characteristics and 1 domain,
e Motivation and interestf  .r from 91 2nt in 201 15 per cent
Target 2.4 By 2024, the percrn 2 of Year4-6  Jdentsrep ny positive endorsement to the Student Attitudes
to School Surve, * S)measures increas’
~tive Tec Y Practice for - Engagement domain;
e Stin. 1 learni ~tor from 86 per cent in 2019 to 90 per cent
Target 2.5 By 2024, all Year students assessed against the Victorian Curriculum (VC) to be at or above the

Key Improvement Strategy 2.a

expected VC Crit  and Creative Thinking achievement standards.

£ th i1an Curriculum Critical and Creative Thinking scope and sequence across the school.
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Intellectual engagement and
self-awareness
Key Improvement Strategy 2.b Develop a consistent whole school understanding of .onnection- en metacognition and learner agency.
Empowering students and building school
pride
Goal 3 To enhance the resilience and wellbeing of all students
Target 3.1 By 2024, the percentage of Year 4-6 sti'”~nts reportir.,.  ritive endor. .. to the Student Attitudes
to School Survey (AtoSS) measure se:
- in the Effective Teaching Prac®  and Cogr Cngagem.  'omain;
e Classroom behavicurfe ~ ~from £ erc 2019 to 91 per cent
Target 3.2 P 7724 the perc 2 of Year 4-6 ‘ants ©  ,rting positive endorsement to the Student Attitudes
Turvey (A \ measures w se:
- in the Tew Studen. rtions domain;
e Teachel ~ern fac. 'm 78 per cent in 2019 to 85 per cent
Target 3.3 By 2024, the per  .age of Year 6 male students reporting positive endorsement to the Student
ttitudes to Sc’ Survey (AtoSS) measure will increase:
e & —ngagement domain;
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e School connectedness factor from 66 per centi 2019 to 70 per cent

Key Improvement Strategy 3.a Develop and embed a consistent and positive whole app” a0 'nt behaviour.
Health and wellbeing
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