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Rationale                

Written policies are the means by which the Department and the school community 
set out the school’s position on a particular issue. They are important tools that 
reflect the school’s values and support the school’s broad direction, as outlined in 
the school strategic plan. Policies are important for good governance because they 
provide the means for the school council to:  

o set out the school’s position on major issues 

o ensure consistency with legislation and Departmental policies 

o engage with and inform the school community on matters of importance to 

the school. 

Effective policies enable action rather than control or constrain what people do. 
They assist school 
councils to influence actions and behaviours for the betterment of the school. 
A school council will develop a policy because: 

• Departmental policy requires a school to have a policy on a particular 

topic 

• council decides to issue guidance about an aspect of how the school 

strategic plan is to be implemented 

• council decides to set out the school’s position on a major issue within 

its powers and functions. 

1. Purpose 
The Purpose of the Policy Development Policy is to provide information and 

direction regarding the curriculum and organisation of the school so as to 

improve educational opportunities for the students. 

 

2. Broad Guidelines 
Policy development will : 

o Implement the goals of the school. 

o Reflect current practices and community beliefs. 

o Be reviewed on a regular basis. 

o Be formatted with Rationale, Purpose, Broad Guidelines, Implementation, 

Resources and Evaluation sections. 

3. Implementation 

o Timelines that enable adequate consultation and input from the school's 

community are to be developed.  
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o School Council delegates responsibility for Policy Development to Education 

Sub-committee.                                                                                                                                                                             

o Committees are established with representatives of the school community to 

review and develop policy. 

o Draft policies are submitted to Education Committee for preparation prior to 

publication 

o Draft policies are to be published for information and comment before final 

submission for adoption is made to school council.                                                                                                                                                                                

o Interim policies may need to be developed at times. These will still be 

recognised as operational policies until a full consultative process can be 

established. 

 
4. Evaluation 

This policy will be reviewed every four years according to the policy review structure 
implemented by the Education Committee.  
 


